FAMILY

Forgiving All Missteps Investing Love Yearlong

SNOILNTOS ANIHLI

Innovative, practical and viable solutions.
www.ithinksolutions.us




INNOVATIVE, PRACTICAL AND VIABLE SOLUTIONS

PROVIDED BY ITHINK SOLUTIONS WWW.ITHINKSOLUTIONS.US




=
O
—
D)
—1
O
V9]
>
.

THE F.A.M

TOPICS TO DISCUSS

About the F.A.M.I.L.Y Solution
For Those Who Need Us

The PROBLEM of Homelessness
A Four Year - Four Phase Plan
Key Roles

Benefits and Advantages
Required Resources

Major Milestones

Licensing

Timeline of Critical Events
Contact Us



ABOUT THE
F.AAM.I.L.Y SOLUTION

The overall plan is to swiftly rehome as many
homeless individuals as possible, while assisting
In their transtformation through a number of
available services, from therapy and counseling
to financial literacy.

With a 48 Months (4 Years) life-plan developed
with a life coach, and consisting of 4 phases to
Include mental evaluation, skills and needs
assessment, discovery of family tree, and
more; F.A.M.l.L.Y aims to ensure individuals
are supported in a unique plan that falls within
a standard framework of accountable activities.




FOR THOSE WHO NEED US

Nearly 48,000 or 8.5% of all homeless persons are veterans

On a given night, nearly 20% of the homeless population
had serious mental illness or conditions related
to chronic substance abuse.
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Between 2017 and 2018, homelessness
Increased slightly by 0.3 percent or 1,834 people.

Since 2007, the year HUD began collecting this data,
homelessness decreased by 15 percent.

Source: National Alliance to End Homelessness and Move For Hunger




"According to the US Department of
Housing and Urban Development's
Annual Homeless Assessment Report, as of
2018 there were around 553,000 homeless
people in the United States on a given night,
or O.1/7% of the population.”

Together, we can solve this.

THE PROBLEM OF HOMELESSNESS



Total Number of People Experiencing Homelessness per Year by Type, 2007-2018

CHANGE YEAR

Overall Individuals People in Chronically Veterans Youth
Families Homeless
Individuals

. B Sheltered
Unsheltered

Source: National Alliance to End Homelessness, "State of Homelessness Report"
https://endhomelessness.org/homelessness-in-america/homelessness-statistics/state-of-homelessness-report/



PHASE 1
(6 MTHS)

Evaluations, Needs
Assessment,
Placement, Vision
Board, etc.

Also includes "Is It
Worth 1t?" - Emotional
Intelligence Training:
(1) Conflict resolution;
(2) Consequences; (3)
Anger management.

PHASE 2
(18 MTHS)

Personal
Empowerment and
Strength Building

Start taking
workforce
development, placing
funds in IDA account,
earning trades,
financial literacy, and
more.,,

PHASE 3
(12 MTHS)

Skill Building

This also helps them
maintain the 24
months of
employment
threshold to quality
fora home
owhnership loan with
the USDA. Which
also begins during
this phase, and
completed through
the next phase.

PHASE 4
(12 MTHS)

Homeownership
Process and
Continued Skill
Building

Homeownership
process is completed,
and further support
remains available to
ensure individual is
ready to maintain life
on their own with new
responsibilities.

A Four Year - Four Phase Plan
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S PHASE 1 SHASE 9 Includes skill building to PHASE 4
a assist in independent Final steps to the process
> Includes transferable Includes a variety of - .
O , , thinking, to better support for homeownership are
i skills, soft/hard skills, activities and available thern | U .
L , , em in maintaining their completed. New
T and medical evaluation services tied together to . .
— , own home. This helps assessments are given to
(physical and mental empower and secure . .
them maintain the 24 ensure continued support
health), etc. to help future goals of the
determi ot th t months of employment and depth of the
etermine what the res icipating indivi
participating individuals. threshold to quality for a rehoming and transition
of the 4 year plan , , , ,
_ home ownership loan with to independence solution
should include. L
the USDA. was/is suitable.




FAMILY LIFE
MANAGERS

COMMITTED
FAMILY
CAREGIVER

SOLUTION
PARTNERS

Help w/ The groups and
PRIVATE onboarding, They have organizations
INVESTIGATOR reconnecting chosen to that choose to

support their

beneficiaries w/ support the

F.AMLLY

Help F.A.MLILY
locate relatives

relatives, guiding family members

¢ homel through rehoming and solution through
'Od' ?dmeless rehoming transition. They oroviding key
ndividuss o process, are provided a resources that

help reconnect series of

assessments, skill can help support

them, etc. incentives to help

building successtul

them while they

activities, rehoming

help their

services like experiences.

counseling, and relatives, etc.

more.

KEY ROLES . - - .



BENEFITS & ADVANTAGES

e Provides an alternative living for those who are homeless.
e Prevents crimes by providing alternative activities for the
nomeless, and keeping them out of harm’s way.

e Helps maintain cleanliness of streets and neighborhoods, by
rehoming individuals who can’t adequately care for
themselves.

e Offers a comprehensive and sustainable transition for those
alleviating homelessness from their lives.

e Restores families and unites relatives who may be
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experiencing hard times.
e Does not require the building of new structures or real estate

development.
e Added benefit to care for family due to increase of

funding/resources moved through the caregiver's home.
e Reduces fraud and waste of taxpayer money.
e Uses high quality software for accountability throughout.




REQUIRED RESOURCES
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Community

Outreach Collateral
Research tools
Community leaders
Misc. Gov. resources

Real Estate

e Local HQ per city
e Various Relocation
spaces

Personal
Development

e Workforce Dev
training coaches and
materials

e Misc. training guides
and books

Transportation

e 1 Mobile Outreach Unit
(per city)

e 2 Vans

e ? Cars

Technology

Informational website
Accountability software
Public database

Cell phones and laptops
Wifi

Misc. Supplies

e Personnel ID badges, shirts,
etc.

e Office supplies (Dry erase
boards, projectors, screens,
etc.)




IMPACT
YEAR 3-6

e Substantial reduction of

IMPLEMENTATION

e Analyze research

PARTICIPATION

e [ ocal Solution Partner(s)

IMPACT
YEAR 1-3

completed for 12 cities and associated o Participating individuals

visited and relationships businesses: 20+ entities homeless population in

all 6 cities by 20-40% if
engaged for two full

show overall growth in

developed within select 6 throughout the city

mental development,

initial cities. helping to promote the and quality of home

e Secure 4 year funding brand and initiative,

environment increases years.

commitment for each city. e Substantial reduction of

e Established first 3
F.AM.I.L.Y facilities.

e Acquire individuals for
initial F.A.M.l.L.Y admin,
personnel, and local

participating in trainings, w/ minimum 5,000

etc. homeless population in
all 6 cities up to 70%

within 4 to 6 years of

testimonials archived.

Misc. local gov. staff: e Substantial reduction of

1-2 mentors homeless population in
all 6 cities by 10%

within the first year

active efforts.

Participant completion of
50% of available trainings
Completion of 70% of
available trainings
Completion of 0% of

available trainings,

e Reduction in poverty

support and training. related arrest and/or

e Accountability software crimes by a minimum of
5% within the first four

years of the program,

available for admin,
personnel, local

and a minimum of 12%
by the end of Year 8..

supporters, and local

target demographics MAJOR MILESTONES




1.INVITATION

After the Solutions Tour assess cities on-
the-ground, six will be given invitations for
direct support and eligability to license.

2. SECURE PLEDGE

A four-year pledge secured to ensure a full

course of action can be effectively engaged.

3. QUALITY CONTROL
A Quality Control team are put together to

maintain oversight of all solution efforts

4. SOLUTION PARTNERS

Solution partners are selected to adequately
perform necessary administration and support
for participating individuals.

5. TRAINING

Both Quality Control and Solution Partners will
receive training to generate aligned mission,
goals, and appropriate methods of engagement.

6. FUNDING

Funding is received and distributed accordingly
to implement the solution in select cities.
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SEPTEMBER 2019

ITHINK Solutions Tour takes place from
September /th to October 16th visiting 12 cities.

DECEMBER 2019

ITHINK Solutions Summit 2019 will take place
in Dallas, TX w/ reps from each selected city.

FEBRUARY 2020

Admin and Support teams together, trained, and
resources aligned, including the data tools and
funding necessary.

MAY 2020

Begin Implementation of F.A.M.l.L.Y. Solution in
selected cities.



BRUCE CARTER
CEO/ Founder of iTHINK Solutions

ADDRESS

Dallas, Texas
United States

PHONE NUMBER
(202)-907-1760
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EMAIL ADDRESS

Info@ithinksolutions.us




